Deanllage Ireland

The core functions of the Board of Directors are as follows:

To ensure that the company achieves its mission and objectives, as
agreed by the Board

To assess and manage the risks faced by the company

To monitor company performance

To review internal company controls

To supervise the financial and budgetary planning processes

To approve contracts, finance and investment in excess of specified
thresholds

To be accountable to members and external stakeholders

To ensure the company is managed appropriately

To meet regularly as a board (as is appropriate) and work
effectively in governing the company

The responsibilities of the Board can be summarised as a set of five
overarching principles, which are as follows:

1. Providing Leadership

N

. Exercising Control

(O))

. Ensuring Transparency and Accountability
4. Working Effectively
5. Behaving with Integrity

6. Resolving problems and emerging issues as quickly as possible
and the best interests of DVI.
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The Companies Act 2014 imposes specific legal duties on company
directors and company secretaries. These duties are listed below:

Duties of Directors under the Companies Act 2014

e Act in good faith in what the director considers to be the interests of
the company

e Act honestly and responsibly in relation to the conduct of the affairs
of the company

e Act in accordance with the company’s constitution and exercise his
or her powers only for the purposes allowed by law

e Not use the company’s property, information or opportunities for his
or her own or anyone else’s benefit unless permitted by constitution
or approved by company resolution in general meeting

e Not agree to restrict the director’s power to exercise an independent
judgment

e Avoid any conflict between the director’s dates to the company and
the director’s other (including personal) interests

e Exercise the care, skill and diligence which would be exercised in
the same circumstances by a reasonable person having both -
i. The knowledge and experience that may reasonably be

expected of a person in the same position as the director; and

ii. The knowledge and experience which the director has

e Have regard to the interests of its members

Duties of Company Secretaries under the Companies Act 2014

e Complete, sign and send the company’s annual return to the CRO

e Certify that the financial statements attached to the annual return
are true copies of the originals

e Prepare an accurate statement of the company’s assets and
liabilities if the company goes into liquidation or receivership
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Declaration of Undertaking

I have read and understand the legal duties of company directors and
company secretaries and confirm that I will undertake to comply with
these duties as required by the Companies Act 2014.

Name (print):

Previous Names:

(print)
Address (print):

Eircode:

Email:

Mobile:

Nationality:

Date of Birth:

Occupation:

PPS Number:

Other directorships (current and within last 10 years -
Name of Organization, date started and date ended):

Organization

Continue overleaf, if necessary...

Signed:

Date:

This Declaration of Undertaking, to comply with the duties imposed on
company directors and company secretaries under the Companies Act
2014, should be signed, dated and returned to the Company Secretary /
Chairperson.
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